The Janus Partnership
The Janus Partnership is a specialist conflict management consultancy and training organisation, offering a range of courses for mediators, coaches, HR and line managers, as well as offering mediation, coaching and other Alternative Dispute Resolution (ADR) services.

The partnership brings together a network of associates offering diverse skills, from accredited mediators to coaches who specialise in the field of conflict resolution. Its ethos is to provide flexible services that are relevant for specific customer needs, not to assume that a ‘one size or fits all’ approach is invariably appropriate. This applies both to the choice of service offered - including a variety of different types of mediation, alongside conflict coaching - and allowing customers to choose between the differing backgrounds and personalities that make up its associate base. 

As one of the company’s partners Jackie Keddy comments, “many individuals who are deep in the emotional throes of a bitter dispute most want to talk to someone who they feel they can relate to, and it’s not uncommon for them to shy away from the heavy hitting mediators who are more used to tackling high profile disputes, even though these too are amongst those that we have on our books.”

The company has strong links with the International Conflict Management Forum (ICMF, www.conflictmanagementforum.org), which two of its partners co-founded and act as regular posts.

Its training portfolio includes courses aimed at HR practitioners, professional mediators, coaches and line managers, as well as seminars intended to help organisation leaders to define where a strategy for tackling conflict fits in at the corporate level.

“Whilst some of our courses are run on a public basis,” explains Keddy, “We recognise that most organisations have quite specific needs, and therefore tend to combine elements from different modules to meet these specific needs, as well as introducing new material as well when required.” Keddy explains that this approach also supports a common need of organisations to integrate conflict training with pre-existing management and leadership development programmes.

The company is based in London, but operates across the UK and internationally.

Contact The Janus Partnership on +44 (0)20 7870 1080 or visit the company’s website at www.thejanuspartnership.com.
For more information, contact Jackie Keddy on +44 (0)7944 323928, e-mail: jackie.keddy@thejanuspartnership.com or Clive Johnson on +44 (0)7956 942980, e-mail: clive.johnson@thejanuspartnership.com. www. thejanuspartnership.com. Publicist: Helen McCusker, Booked PR, +44 (0)7951 078388.
